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This Day in History…  December 1, 1913

Ford Installs Moving Assembly Line
On December 1, 1913, Henry Ford introduced his moving assembly line, 

which revolutionized both his own business and the future of mass production 
around the world.

Henry Ford began his first car making business, the Detroit Automobile 
Company, in 1899. After two years, it was reorganized as the Henry Ford 
Company. After disagreements with his partners, Ford left the company. 
When he found more investors, the Ford Motor Company was established 
in June 1903. It began making a profit by October. Within two years, the 
investors had made a profit of almost 300 percent.

In 1908, Ford introduced the Model T. It was 
built at a larger factory. Ford’s goal was to produce a car that was so 
affordable, just about everyone could have one. To accomplish this, he 
had to decrease the cost and time it took to build his cars. Over the years, 
he introduced a number of improvements toward this goal. He first split 
the assembly of the Model T into 84 separate steps and trained each 
worker to do just one. Ford also built machines that could stamp out the 
parts faster than human workers were able to. By 1910, demand was so 
great that Ford moved to the larger Highland Park plant.

Then Ford had a major breakthrough. He’d 
seen various moving assembly lines at work in 
flour mills, breweries, canneries, bakeries, and 

meat-packing plants and believed the same concept could be applied to 
his factory. Ford experimented with the idea, installing moving lines for 
some parts of the process. Motors and transmissions were built along 
rope-and-pulley-powered conveyor belts. When this helped to drastically 
cut down the production time, Ford decided to expand its use.

On December 1, 1913, Ford put the moving-
chassis assembly line to work. By February, parts 
were moved past workers on a motorized belt 
system, allowing the employees to work faster than 
ever. The 12-and-a-half-hour process of building the Model T was cut down 
to just one hour and 33 minutes. Ford’s factory produced over 200,000 
Model Ts that year, and exceeded one million by 1920. Between 1908 and 
1925, the price of the Model T dropped from $850 to $260 thanks to the 
efficiency of the assembly line.  Though Ford didn’t invent the assembly 
line, he popularized it and soon other car makers and 
members of other industries began adopting it.

While Ford Motor Company was successful at 
selling cars, it didn’t fair as well at keeping employees. The turnover rate 
was high, and the cost of training new workers cut into profits. In January 
1914, Ford took a risk and doubled the pay to $5 a day. He also shortened 
the shifts to eight hours from nine and reduced the work week to five days. 
Workers stayed at their higher-paying jobs and production increased.

The Ford company went on to support both World War I and II, 
producing trucks, tanks, jeeps, airplanes, and thousands of parts, all made 
quickly and affordably thanks to Ford’s innovative adaptation of the 
moving assembly line.

His system of mass 
production came to be 
known as “Fordism.”

Between 1908 and 1927, over 
15 million Model Ts were sold.

The Ford Mustang set a record 
for first-year sales in 1965.

The Beach Boys wrote a 
song popularizing the “Little 
Deuce Coupe” in 1963.

The Deuce Coupe became 
a popular racing car after 
it was featured in American 
Graffiti.
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